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1. The concept of WOP and GWOPA’s
mandate

Water Operators’ Partnerships (WOPs)

Not-for-Profit Parinerships between two or more

water and/or sanitation operators carried out in 5
the objective of strengthening their capacityto S8
provide quality servicesto all. /&8

W(OPs

0

er in need
ca ty support

: mentorship




A Brief History of WOPs and GWOPA at UN-Habitat

Modest improvements in public water operators will have
immense impacts on global provision of services.
Operators are effective at helping one another improve.
Let’s help them help one another!
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Enable WOPs to be
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GWOPA Governance

GWOPA STEERING COMMITTEE
Chair (ED UN-Habitat), Vice Chair
» Elected institutional GWOPA members reflecting Assembly constituencies,

serving a term of four (4) years.
* Non-elected members/observers: WOPs platforms with active MoU, Donors

I

GWOPA SECRETARIAT
(UN-Habitat, Bonn, Germany)

Day-to-day administration
and implementation of
GWOPA's mandate.

* Meets annually

Institutional Members elect their
constituency SC representative

GWOPA ASSEMBLY vt 05
Chair, Vice Chair GWOPA :

Two (2) types of members of the GWOPA Assembly: Sl E— Integrity

- Institutional Members (categorized into constituencies); and Committee

« Individual Members. elects
Only Institutional Members participate in decision making and are eligible to Election
serve in various Committees. ‘ Committee
Individual Members participate as observers and are not eligible to vote. 9
Meets every two years GWOO PA

Global Water Operators’ Partnerships Alliance

UN@HABITAT

FOR A BETTER URBAN FUTURE




Mobilize Alliance
WOP Platforms and Programmes
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WOPs Globally

440 WOPs Recorded on the global practice database O
49 ONGOING wops

NORTH O

AMERICA
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AND THE ASIA AND OCEANIA
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EU-WOP Projects

« 22 WOPsinvalving over 50 partners
(utilities 4

* Avg grant appx 350000 Eros (+75%)

* 36 nonths inplementation (2022-2025)
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2. HOW WOPS WORK



Typical work plan of WOP over 2 year

1. Diagnosis mission (1 week)
selection of short term and
medium term themes for SIP
STAPS

1. Benchmarking mission and good
practice exposure visit at the
mentor’s premises (1 week)

2. Training mission by the mentor at
the mentee’s

3. Training and monitoring visit by
the mentor at the mentee’s

4. Training and monitoring visit by
the mentor at the mentee’s

5. Monitoring and validation of the
SIP mission

11



3. FINANCING WOPS

WOP Budgets / Direct Costs

TOTAL BUDGET OF WOPS

FROM 183 WOPS WITH COSTS INFORMATION

Less than 10,000 USD
- 4%

More than IMUSD

27%

MMW10,000 - 25,000 USD
17%

_>25,000 - 50,000 USD

T 53

Did not report costs

9% [

>50,000 - 100,000 USD
16%

13% B



Modalities

Examples

Legislative Support

For Mentors to support WOP costs directly, such asin NL, FR, and FI (1%
legislation / solidarity mechanisms / decentralised cooperation mechanism)

National WOP-
Dedicated Programs

NL WaterWorX, DE Utility Platform

Donor WOP-Supportive
Programs

ES AECID/FCAS, UK WaterAid, FR ADB, EU EIB, BMGF RASOP, OPEC Fund,
USAID

WOP-Dedicated TA
Funds

Such as those established by ADB (Trust Fund) and IADB (Tech. Coop.)

Multinational WOP-
Dedicated Programmes

EU WOP Programme




EU WOP Programme

% of proposals identifying

High leverage and new funding sources Frofes o) Freommssiemvere o i 2lmmme [

EVALUATION CRITERIA - OVERVIEW

OYES ONO

41%
Counterpart

- 4-year initiative, led by GWOPA, funded by the European Commission
- Between USD 250,000 and 450,000 available for each WOPs
- Selection Criteria aligned to GWOPA vision




und Entwicklung

® % Bundesministerium fiir
Vc i > 1 wirtschaftliche Zusammenarbeit
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O IDB

Inter-American
Development Bank

AGENCE FRANCAISE
DE DEVELOPPEMENT

BILL& MELINDA

GATES foundation :&?: USAID wSUp

«Ji!!!!le‘# FROM THE AMERICAN PEOPLE Water & Sanitation
for the Urban Poor

THE WORLD BANK DIPUTACION
@ DE HUELVA S v

Source: GWOPA
Database
List not exhaustive



WOPS LINKAGES WITH FINANCIAL ACTIVITIES

Project Preparation

Scoping and Project Sizing (Incl. PIP). Feasibility studies, Engineering documents.
Safeguards

Implementation

Technical Assistance training, Implementation of new management models, provide,
input to supervisions and mid-term eval, production of studies for further projects
Institutional development

Post-Implementation

Mentoring on operations for new infrastructure, capacity-building, training for up-scals
of activities, maintain asset




To be explored....

<

WOP-Dedicated Funds

Allow for flexibility needed by WOP partners, Separation of WOP and
Investment funding, Introduce desired WOPs features. Incentivize
financiers to pay attention to WOPs

Topic-Specific Funds
Such as Green, Climate, Sustainability, Sanitation Funds.

Will depend on the ability of WOPs partners to design WOPs addressing
to those specific topics (eligibility)

Utility Funds with TA Component(s)
E.g. the Urban Water Catalyst Fund (UWCF)




4. GWOPA Tools and approach



WOPs Data Portal / Global Observatory

Support knowledge Display gathered Advocacy efforts Provide visibility rovide reliable and
products data and to WOPs’ practice up-to-date data

11 & Globalwors GWOPA Partnership

-5 Doshboord  unauagry g RIS

' g & \ WOPs Data Portal I
s s S m T e A mm e mm = I ------ I -------- I ________ .

Regional Platforms National Programmes and
Platforms Projects



WOPs Globally

440 WOPs Recorded on the global practice database O
49 ONGOING wops

NORTH O
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GWOPA Tools
ll. GWOPA Community of Practice

& (9 Global WOPs Community |G X =+

&« C' @& wopscommunity.workplace.com/groups/767404783453590 G e % » 0O a2
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D ! Knowledge Library
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Global WOPs Community

Groups
% ® M CoP Sanitation, Wastew... 1

= Global WOPs Community T

| i eople
® " EU-WOP Programme 1 @ Official - Open group - 796 members - Welcome to global WOP... See more - .
...IIE_.‘ Global WOPs Community [# Posts Rooms Files More » Q Search group...
M CoP Asset Management About
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How to WOP manuals

Bossting Efctivenses of
Water Operaters® Partnorehips

How to WOP

A Practical Guide to
Water Operators’ Partnerships (WOPs) Implementation

Part 1. Prepare for a WOP

Part 2: Structure a WOP

Part 3: Implement a WOP




How to WOP Part 1 — Online course

Step 1 - Identify expectations and motivations

Supporting tool - Typical motivations for doing a WOP

—
CONTRIBUTING TO GLOBAL ADDRESS A PRESSING
SATABABLT ORIELT IS CHALLENGE THAT THE UTILITY
AND/OR TO NATIONAL 1S FACING

DEVELOPMENT OBJECTIVES

« Sustainable Development * Reducing NRW
Goals « Addressing drinking water

* New Urban Agenda safety by implement?’,

« Parls Climate Agreement safety plans

« National policy goals = New mandates (e.

citywide sanitation
* Coping with the impa
climate change

2 quiz- Step 1

Take a quiz t

watch the vid

Self-paced course hosted on The
Global WOPs Community
~ 2-3 hours

Step 4 - Factoring in contextual elements

Example of supporting structures for WOPs

& quiz- Step 4

Take a quiz to test y

watch the video on

f step 4. If you do not manage to answer correctly all the questions, we advise you to

e-taking the quiz



How to WOP manual outline part Il - Structure a WOP

Step 1: Assessing the Mentee

1.1. Gathering Information

1.2 Conducting a Problem and Opportunity Analysis
Step 2: Planning the WOP

2.1 Defining Goals and Working Areas

2.2 Determining Expected Results and High-Level Activity Streams

2.3 Determining Resource and Budget Estimations

2.4 Defining Roles and Responsibilities

2.5 Defining a Schedule

2.6 Defining Communication Channels

2.7 Determining a Monitoring and Evaluation Framework

2.8 Formulating Inifial Risk Management Considerations
Step 3: Formalize the WOP Project Proposal or Agreement



©)

O PMP

Partnership
Management
Platform

Planning your
WOP




Global WOPs Congresse

WOPA General Assembly
d Nov 2024

Cairo, Egypt ..
Elections! SCM 1 seat

he 61" Global WOPs
ongress 2025




5. GWOPA’s MEMBERSHIP

Member of

oW

SpA  MEMBERSHIP

GWOPA membership is open fo
all institutions and individuals
who have an interest in water,

sanitation and related Issues...

| Strictly non-commercial entities

several types of constifuencies

1. Publicwater and sanifation utilifies;

2. Community water and  sanitafion  operaftors and
cooperatives and their associations;

Private woter and sanifation utilities:

Associations of water and sanltation utilities:

Civil soclety organizations;

Worker and Trade unions;

Non-governmental organizafions;

Linited Mations organizations;

Rt T S LU

Internaticnal multi=stakeholder platformes/rehaork
organizations;
10, Development coopearalion agencias;
11, Development finance institufions;
12, Nationdl and sub=-national governments
(Including Public Asset Holding Companias);
13, Research and leaming insfifuficns;
14, Water and sanitation regulotors,



GWOPA STEERING COMMITTEE
Chair (ED UN-Habitat), Vice Chair
» Elected institutional GWOPA members reflecting Assembly constituencies,

serving a term of four (4) years. . /
* Non-elected members/observers: WOPs platforms with active MoU, Donors

I

&

GWOPA SECRETARIAT

(UN-Habitat, Bonn, Germany)

Day-to-day administration
and implementation of
GWOPA's mandate.

* Meets annually

Institutional Members elect their
constituency SC representative

GWOPA ASSEMBLY R
Chair, Vice Chair GWOPA
: ° Global Water Cperators’ Parinerships Alliance | n t e g r i ty
Two (2) types of members of the GWOPA Assembly: > .
- Institutional Members (categorized into constituencies); and Committee
* Individual Members. elects
Only Institutional Members participate in decision making and are eligible to Election
serve in various Committees. — Committee

Individual Members participate as observers and are not eligible to vote. >
Meets every two years GWOPA

UN@HABITAT

FOR A BETTER URBAN FUTURE




Benefits of becoming a GWOPA's
member

GWOPA membership is free and open to institutions and individuals

interested in water, sanitation, and related issues and who are committed

to the overarching objectives and principles of GWOPA.

e e v @ i

Peer learning Knowledge Global Exposure  Policy shaping Governance
network
i Form part of
Peer Network and Participate in the Contribute to partner GWOpPA's
learning/mentorship ~ knowledge exchange WOPs Congress and UN policy governance
opportunities with a global WOPs Give global processes structure: GWOPA
between utilities community through visibility to your addressing the work Assehbly
through Water Communities of engagement for of utilities Internation:cll
Operator Practice SDGs Steering Committee

Partnerships (WOPs)

webpage




i

cwopa WHAT GWOPA EXPECTS FROM MEMBERS

( - ““IL-—HL
Fully embrace the Convey GWOPA's Engage in Contribute Engage in
GWOPA Charter, messages cnc discussions HhﬂWlEdgE WOPs as
guiding principles promote the WOP during GWOPA  (sassions, webinars, mentors or
and Code of practice/ advocate/ Assembly and on data collection, mentees, or
Conduct Bring others on board other documentation, both

of the WOP tamily opportunities articles...)



cwopa HOW TO BECOME A MEMBER

Membership registration is quick and

free of charge

All applications for GWOPA membership shall
be made online through GWOPA's website:

www.gwopa.org/join

For the insfitutional membership, download the
application pack, complete and have it signed
by an authorised representative of your
organization.

If admissible, the GWOPA Secretariat will inform
the applicant via email that their application
has been accepted.

¥ Welcome |letter from the Head of
EWOPA Secretanal
v Package of key materia



6. TOWARDS A NEW WOP PLATFORM IN SOUTH EASTERN EUROPE

; NN \L

Athens Water and Sewerage Company
(EYDAP), Greece

KP-VODOVOD ad Prnjavor, BiH
JP-VODOVOD/KANALIZACIJA-d.o.0, RBiH
KP "Buducnost" a.d. Laktasi, RBiH

PE Water Supply and Sewerage Skopje, N.
Macedonia

Vilin Lug, Serbia
Vodovod i kanalizacija, Subotica, Serbia

Tirana Water and Sewerage Utility (UKT),
Tirana, Albania

DOO Regionalni Vodovod Crnogorsko
Primorje, Budva, Montenegro

Budapest Waterworks Private Company
Limited by Shares, Budapest, Hungary

o
GWOPA

Global Water Operators’ Partnerships Alliance

UN@HABITAT

FOR A BETTER URBAN FUTURE

A The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the United Nations



Definition and role of a WOP Platform

Definition of a WOP Platform

‘national, sub-regional or regional public utilities” association with a not-for-profit status;

or other type of organizations, networks, or institutions with a not-for-profit status in which
operators represent the majority of members/partners;

Their main mandate or activity should be the coordination and implementation of WOPs in their
respective areas, in full compliance with the GWOPA Charter and its guiding principles

Role

Support, jointly with GWOPA, the WOP practice in their respective countries and regions;
Support GWOPA's efforts in developing a global knowledge and repository of good WOPs
practices, fueled by the local practitioners, and made available globally;

Articulate and coordinate, jointly with GWOPA, advocacy and communications efforts, including
the organization and/or contribution to relevant events at any geographical level;

Sit as an observer in the Alliance Steering Committee, in compliance with the role of national,
sub-regional or regional WOP platform;



Expected activities

minimum » Capacity building activities and exchanges

e \Workshops — CoP —study tours - Webinars etc...
» Matchmaking for WOPs
» Coordination and implementation of WOPs (using GWOPA’s tools)
» Fundraising

» Collaboration with GWOPA on documentation,
communications, governance etc.

Fully > All activities listed in the definition

operational




Steps to establish WOP SEE platform
2024 - 2025

GWOPA’s Eol
campaign ORoil AoC with IAWD MoU to establish

strengthening

Implementation
network 2023 2024 P

membership platform 2025

2022




Joint activities with IAWD in 2024

Activity 1 2 3 4 5 6 7 8 9 10 1 12

1.  Promote WOPs and GWOPA’s membership in the Danube region

» Publish dedicated news articles

* Organise a dedicated online workshop

» Plan for a dedicated WOP SEE promotional session May 2024 DWF

2. Assess the capacities of water utilities in the Danube region

» Assess the strengths and weaknesses of individual GWOPA members in the region

» Undertake a light regional assessment

3. Create and moderate a sub-regional group online through the GWOPA’s Community of Practice
and initiate knowledge exchanges

4. Organize a launching event including a face-to-face workshop and a matchmaking session

Balkans Joint Conference and Exhibition Nov 2024

5. Identify potential sources of funding and donors and develop a joint funding proposal for a future
WOP program incl. Roundtable of donors/IFls

» Co-host a roundtable of potential donors back-to-back with the Danube Water Forum

» Engage in bilateral exchanges with the donor community

» Develop a funding proposal
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