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Participating in a WOP?

- Share knowledge on a - - Observe best practices on a
solidarity basis Benefits solidarity basis
- Give visibility to their - Improve management practices /
experience working routines
- Meet peers / networking - Meet peers / networking
- Motivate staff ' - Motivate staff
WOPs
i
—
Operators who can share Operators who need
experiences support

- Identify a mentor
- Receive high management support

- Receive high management - Determine objectives: limited,

support Challenges concrete, achievables

- Help to define objectives
- Lead the process

- Be receptive
- Identify best practices and
implement them
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WOP-LAC

Regional platform for Latin America
and the Caribbean

Started in 2007

Promotes WOPs and knowledge
dissemination

Hosted by AySA (Aguay
Saneamientos Argentinos) since
2013

Has IDB “s support, as main donnor
Is part of GWOPA

Has a steering committee (8
members)

More than 100 members (from large
utilities to cooperatives)

Speaking the same language
Formal membership required
Works with national platforms

Plataformanacional
Honduras- AHPSAS

Plataforma nacional
Mexico - ANEAS

Plataforma nacional
Colombiz- ACODAL

! Plataforma nacional
™ Bolivia- ANESAPA

Plataforma nacional
Argentina- COFES

WOP

Latin America & Caribbean




Steps of a WOP

> Presentation of expression of
interest (participants, objectives)

» Evaluation WOP-LAC / IDB

» MoU writing / signing EEEEEE——————)

> Visits and Reports

> Final Report presentation/ EEEEE———)

Action Plan

> Best practices implementation

> Results / WOP impact



WOPs in LAC

63 WOPs

64 operators

21 countries in LAC
Spain

USA
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60 short term WOPs (1 year)
Average cost: u$s 13.600
549 totally funded by IDB

18% funded by others (GWOPA,
AECID, local governments)

> 19% funded by
IDB+mentor/mentee

> 9% funded by participant operators
> In-kind contribution: u$s 10.000
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3 long term WOPs

> 1 funded by EU

> 1 funded by IDB

» 1 funded by IDB+AECID

WOP

atin America & Caribbean




WOPs in LAC

Innovation Water treatment
solutions
Commercial Drough
management management
Sanitation b Water source
l:l

iy protection
Wastewater plants =g
operation B
and maintenance Water security

plans
Business

Management Rural sanitation

ISO certifications NRW

Capacities
Strengthening




Knowledge Dissemination in LAC

5 Regional Workshops
» Organized by WOP-LAC

> With support of IDB, operators,
GWOPA, AECID

> With geographical representation

7 international workshops
> With WOP-LAC participation

> Organized by GWOPA, IDB,
subregional platforms, national
platforms, governmet agencies

More than 70 specialists trained
37 operators / 13 countries

18 webinars
> 4 organized by WOP-LAC

> 10 WOP-LAC / UN-Habitat / FESAN /
SIWI / IDB

> 4 GWOPA
More than 80 people connected



Knowledge dissemination in LAC
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Other activities

> WOP-LAC works as a COP:
> Facilitates meetings / discussions / exchanges between members

» WOP-LAC participates in international events to promote its activities
> Global WOP Congress

World Water Forum

IWA Congress

ACODAL Congress

SIWI

LATINOSAN
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> WOP-LAC “s institutional activities
> WOP-LAC general Assembly and Steering Committee meetings
> GWOPA ISC meetings




Thank you!

Valeria_suarez@aysa-com.ar
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