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Seminar of the IV Cycle of International Project ""Benchmarking® in Ukraine

09:00 — 10:00
10:00 — 10:25
10:25 — 10:55
10:55 — 11:25
11:25— 11:55
11:55—12:30
12:30 — 13:30
13:30 — 14:00
14:00— 14:25
14:25— 14:50

Danube Water Program

Location: Lviv city, Ukraine, 79016,
Hotel Taurus, Kn. Svyatoslav Square 5
Conference Room Nel
http://hotel-taurus.com/en/contacts

Wednesday, November 21
Registration and welcome coffee
Opening of the 1st Day of the Seminar
Welcome Speech:
Viktoria Iskova — Project Manager of DWP “Utility Benchmarking” in Ukraine
Philip Weller — Head of Technical Secretariat of International Association of Water
Supply Companies in the Danube River Catchment Area (IAWD), Coordinator
of the Danube Water Program
Peter Dane - Managing Director of European Benchmarking Cooperation
Foundation
Dmytro Novytskyi —President of Association “Ukrvodokanalecologia”
Valentyn Volskiy — Director of LCME “Lvivvodokanal”
Section A. IAWD, Danube Water Program. IV Cycle of DWP “Utility
Benchmarking” Project in Ukraine
IAWD, Ukraine and Danube Water Program
Philip Weller, Head of Technical Secretariat of IAWD,
Coordinator of the Danube Water Program
Benchmarking. What we have done 2015-2018.
Presentation of analysis of performance indicators of water utilities based on
the results of the entered variables and indicators
Viktoria Iskova , Manager of the “Utility Benchmarking”
Project in Ukraine, IAWD
Presentation of analysis of performance indicators of water utilities based on
the results of the entered and calculated data
Sergii lvanov, Expert of the "Utility Benchmarking" Project in
Ukraine, IAWD
EBC'’s utility benchmarking program - From data to improvement
Peter Dane, Managing Director EBC Foundation
Lunch
Benchmarking in Poland — practical aspects.

Andrzej Osinski, Chairman of Chamber of Commerce “Polish
Waterworks” benchmarking team, IGWP
Realization of the Project "Construction of biogas station with combined
production of electric and heating energy in Lviv city"
Dmytro Vankovych, Deputy Director of Economic Affairs,
LCME “Lvivvodokanal”
Presentation-report "Report Private JSC "JSC "Kyivvodocanal" for 2018 on
work with the disabled "Without restrictions"

Dmytro Novytskyi, Chairman of the Management Board -
General Director of Private JSC "JSC "Kyivvodocanal”


http://hotel-taurus.com/en/contacts

14:50— 15:15
15:15 — 15:45
15:45 — 16:10
16:10 — 16:35
16:35 — 17:00
17:00 — 18:00
18:00

10:00 — 10:10
10:10 — 10:40
10:40 — 11:10
11:10 — 11:40
11:40 — 12:00
12:00 — 12:30
12:30 — 13:00

13:00 — 14:00

Achievements of CE "Kolomiyavodokanal” in 2018. Participation in projects
at present and plans for implementing programs in the future
Iryna Perehinchuk, Director of CE "Kolomiyavodocanal
Coffee-break
Prospects of implementation of investment projects of
CE "lvano-Frankivskvodoekotekhprom™
Roman Komachuk, Director of
CE "lvano-Frankivskvodoekotekhprom™
Reconstruction of the group of pumps of pumping station Ne2 of Vlasivsk water
intake of urban village Vlasivka of Kirovograd region (oblast)
Serhii Halka, Technical Director, CE “Kremenchukvodokanal”
of Kremenchuk City Council
CE "Company "Water Donbass", the work of the company in the conditions of
the UFO (United Forces Operation)
Andriy Grygoryev, Director of Makiivsk Production
Management of WSS, CE "Company "Donbass Water"

Discussion & Group Photo
Free time
Dinner

Thursday, November 22

Opening of the 2nd Day of the Seminar

Section B. International experience. Exchanging of experience of German and
Polish experts with Ukrainian utilities representatives in order to find the best
solutions for performance improvement according to benchmarking results

Dr. Klaus Arzet - Head of Unit National and International River Basin
Management, Bavarian State Ministry of the Environment and Consumer Protection

Matthias Worst - Head of Technology Transfer Water network, Bavarian State
Ministry of the Environment and Consumer Protection

Transboundary water cooperation in the European Union - demand’s based on
WFD and accompanying directives

Dr. Klaus Arzet, Head of Unit National and International River
Basin Management, Bavarian State Ministry of the Environment
and Consumer Protection
The legal framework relating water supply and sanitation as well to the
utilization of sewage sludge in Germany. Bavarian water management, key figures,
value of skilled staff, water related professions, tools on training and further
education
Matthias Worst, Head of Technology Transfer Water network,
Bavarian State Ministry of the Environment and Consumer
Protection
Experiences of city of Nuremberg in the field of waste water discharge —
economic data, quality- and environmental management, sludge management
Burkard Hagspiel, Director of WWTP of Nuremberg
Coffee break
HUBER technology — a variety of technical solutions for potable water and
wastewater
Sebastian Kliemt, Regional Sales Manager, Huber SE
Methodical instructions for optimal selection of equipment for separation,
washing and dewatering of screenings
Waldemar Wojcieszek, Service Department Manager, Huber
Technology Sp.z 0.0.
Lunch



14:00 — 14:30
14:30 — 15:00
15:00 — 15:35
15:35 — 16:00
15:00 — 16:20
16:20— 16:45
16:45 — 17:10
17:10 — 17:20
17:00 — 18:00
18:00

08:00 — 11:40

12:00 — 13:00

Economic relations of the enterprises of the water supply and sewage economy
in the conditions of legislative changes
Natalia Kravchenko, Deputy Director of the Department of
Economics of life support systems - Head of tariff policy
Department
Solution for remote service, telemetry and control SIEMENS. Reliable
communications without physical wired communication lines
Dmytro Sushchenko, KAM Water & Waste Water , Siemens
Company
Activity and main ways of the development of CE "Chernihivvodokanal™ of
Chernihiv City Council
Sergii Maliavko, Director of CE "Chernihivvodokanal"” of
Chernihiv City Council
Investment projects of CE "Vodokanal” of Zaporizhzhia City
Oleksii Nikiforov, General Director of CE "Vodokanal™ of
Zaporizhzhia City
Coffee break
The current state of water supply and disposal system of Mykolaiv city.
Perspective directions of development
Borys Dudenko, General director of CE “Mykolaivvodokanal

Dolyna Production Management of water supply and sanitation
Ivan Belbas, Director of Dolyna PM of WSS

Conclusions

Group Photo
Free time
Official giving the Certificates about participation in the 4th Cycle of the
International “Benchmarking” Project in Ukraine to utilities-participants
Gala Dinner

Friday, November 23

Visit to the station of production of sodium hypochlorite of Lviv City
Municipal Enterprise “Lvivvodokanal”

Lunch



