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Seminar of the 111 Cycle of International Project "'Benchmarking™ in Ukraine

09:00 — 10:00
10:00 — 10:25

10:25 — 10:55

10:55 — 11:25

Danube Water Program

17t of January'18
Registration and welcome coffee
Opening of the 1st Day of the Seminar
Welcome Speech:
Viktoria Iskova - Project Manager of DWP “Utility Benchmarking” in Ukraine
Philip Weller - Head of Technical Secretariat of International Association of Water
Supply Companies in the Danube River Catchment Area (IAWD), Coordinator of the
Danube Water Program
Peter Dane - Managing Director of European Benchmarking Cooperation
Foundation
Matthias Worst - Bavarian State Ministry of the Environment and Consumer
Protection
Dmitriy Novytskiy — Head of Managing Board - General Director of Private JSK
"JSK “Kyivvodokanal™
Kimachuk Roman — General Director of CE *“Ivano-Frankivskvodoecotechprom”
SectionA. IAWD,Danube Water Program. 111 Cycle of DWP Utility Benchmarking in
Ukraine.
IAWD, Ukraine and Danube Water Program
Philip Weller, Head of Technical Secretariat of IAWD, Coordinator of
the Danube Water Program
The EBC programme — learning from European good practices
Peter Dane, Managing Director EBC Foundation
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Section B. only for
water utilities &

partners

11:25—11:35
11:35— 12:05

12:05 — 12:35

Benchmarking. What we have done: 2015-2017” (brief info)
Presentation of analysis of performance indicators of water utilities based on the results
of the entered variables and indicators
Viktoria Iskova , Manager of the “Benchmarking” Project in Ukraine
Presentation of analysis of performance indicators of water utilities based on the results
of the entered and calculated data
Sergii Ivanov, Technical Expert of the " Benchmarking " Project in
Ukraine /

12:35 — 13:35
13:35 — 14:05

14:05— 15:00

15:00 — 15:30
15:30 — 17:00

Lunch

Natalia Kravchenko, Deputy Director of the Department of
Economics of life support systems - Head of tariff policy Department
Introduction the results of grant activity implementation - “The quality management
system, 1SO 9001:2015” atCE “Ivano-Frankivskvodoecotechprom”, which won in Grant

Competition lead by Danube Water Program
CE "lIvano-Frankivskvodoekotekhprom"

Presentations of utilities representatives:
Introducing good practices and perspective projects for water utilities performance
efficiencyimprovement
Private JSC "JSC "Kyivvodocanal"

CE “Kremenchukvodokanal” of Kremenchuk City Council
Coffee-break
Presentations of utilities representatives

CE "Chernihivvodokanal" of Chernihiv City Council

Rivne regional production CE of water and sewage




17:00 — 18:00
18:00

10:00 — 10:30
10:30 — 11:00
11:00 — 11:30
11:30 — 12:00
12:00 — 12:30
12:30 — 13:30
13:30 — 14:00
14:00 — 14:30
14:30 — 15:00
15:00 — 15:30
15:30 — 16:00
16:00 — 16:30
16:30 — 17:30

«Rivneoblvodokanal»
Regional Utility Production Company "Dnipro-Kirovograd™

Discussion & Group Photo
Free time
Dinner

18" of January'18
Opening of the 2nd Day of the Seminar
Online connection with the Austrian office:
Patricia Lopez, World Bank, DWP Program Leader

Section C. International experience.

Exchanging of experience of German and Polish experts with Ukrainian utilities
representatives in order to find the best solutions for performance improvement according to
benchmarking results

introduction, legal framework
The legal framework relating water supply and sanitation as well to the utilization of
sewage sludge in Germany”
Matthias Worst, Bavarian State Ministry of the Environment and
Consumer Protection, TTW Project

Development of potable water quality requirements — comparison of German, Polish
and Ukrainian requirements
Zbigniew Sobocinski, IGWP,Chamber of Commerce ,,Polish
Waterworks”
potable water supply/ purification

Technologies on potable water treatment — experiences and recommendations
Dr. Ing. Wolfgang Neubrand, WBG Wasser Bau Gesellschaft
Kulmbach

Produkts for surface water treatment in drinking water supply with special
consideration of pre-oxidation for elimination of disinfection-by-products (THM and HAA)

Anna Grabowska, Carus Europe

Lunch

Identifikation und Beseitigung von Problemen mit Ultrafiltrationsanlagen
Isabell Wehling, INGE GmbH

Legal requierements on metering/accounting; solutions of company Diehl
Georg Péchmann, Diehl Metering GmbH

Summary of common processes for repair, coating and lining of potable water tanks
Daniel May, KORODUR WestphalHartbeton GmbH & Co. KG

sewage system

Influence of commercial indirect discharges on operation and performance of
municipal waste water treatment plants/ requirements for the supervision of the Drainage
network in the implementation of the drainage

Helmut Benegui, Ingolstadter Kommunalbetriebe A6R

Coffee break

Technologies for optimizing the purification performance of wastewater treatment
plants and for sewage sludge dewatering and thickening
Sebastian Kliemt, Huber SE

Presentations of utilities representatives:
Introducing good practices and perspective projects for water utilities performance
efficiency improvement
CE "Cherkasyvodokanal
CE "Vinnytsiaoblvodokanal*

CE "Kolomyiavodokanal"

CPE “Miskvodokanal’of Kamiyanske City Council



- Dolyna production management of water supply and sanitation

Group Photo
Free time

19t of January'18




