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AE PURPOSE OF TIHE UOFF PROGRAM

\. IGNITE TRANSFORMATION I[N WATER
2k AND SANITATION UTILITIES TO REACH
UNIVERSAL ACCESS
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ENING IN PARALLEL...

Future Thinking
UoF Dimensions

Staying one step

ahead in a rapid

Essential paced environment
Processes

Ensure
efficiency and
continuity

Maturity
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PRESENCE WORLDWIDE
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INNOVATION

Senice
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Policy, Institutions and Regulations
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0+ practices and Resources

Planning/Strategy: 11
Commercial: 17
Operations: 24
Finance: 11

Human Resources: 18
Gender Balance: 9
Energy Efficiency: 18
Environmental Mgt: 24
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DIGITALIZATION

Strategy and
Governance

Digital
sobriety

HR and
People

Strategic Organization
Digital strategy
Digital investment
= = Digital partnerships

D lg ltal Digital performance

Digital innovation
ent rep ri se Digital Competence

Digital culture
Digital Taskforce
Digital Leadership
Digital Workplace
Digital Learning

Oj ec ts y I T Data Governance

Data Creation
a n d Data integration

Data Management

Data reporting
techn ology Data Analytics
Smart Operations
Asset management
Infrastructure Aautomation
Workflow Management
Hydraulic Efficiency
Network Simulation
Customer Centric
Customer Information
Customer Management
Customer Engagement .
Customer Experience
Customer Marketing .

Smart
operations

Custome
centricity

Innovation Inclusion Market Resilience




UOF CHALL

2021
Innovation Challenge
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@ 40 APPLICATIONS
& 27 NATIONALITIES
@ 100 TIME TRAVELERS
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2022
Net-Zero Challenge

2022 Utility of the
Future Youth Challenge

Appiicants from every comer of the world |
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WORLD BANK GROUP y’

2023-2024
Aquapreneurs Challenge

World Bank

LONNE ISPV e et i Youth Innovation Challenge

Water Solutions for a New Climate Reality

The World Bank would like to congratulate
the 40 finalist teams who were selected from a
very competitive pool of over 300 applications
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@SA4YE_Coalition | @WorldBank Water | #UtilityofTheFuture

Meetthe W‘nners

6-month Accelerator Program...
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UOF-COE COMPON

UTILIMY OF THIE
FUTURE GLOBAL
OPERATION
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PRQJECT
INCUBATOR AND
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KNOWILEDGE,
ININ@VZANN(@NWAN|D)
COLLABORATION
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BASED [FINANCIAL
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UTILITY OF THE
FUTURE

WESTERN

BALKANS
PROJECT




WESTERN BALKANS PROJECT 2024-2029
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TILITIE > UTILITY
> UTILITIES - LEADERS
NATIONAL STRATEGIES UTILITY OF THE FUTURE IN-DEPTH CAPACITY
AGILE PIR + ACTION PLAN  , 1-YEAR MENTORING EiE G
PROGRAM + IMPROVEMENT
PROJECT

IMPLEMENTATION

—> REGIONAL CAPACITY BUILDING ——




WESTERN BALKANS PROJECT 2024-2029

90

UTILITIES
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GROUP 1
2024-2025




WESTERN BALKANS PROJECT 2024-2029

GROUP 1

2024-2025 @

a UTILITY OF THE FUTURE
3-MONTIRIS

9 MENTORING PROGRAM
1-YEAR

e PROJECT IMPLEMENTATION (UP TO 9)
1-YEAR
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=~ GROUP 2024-2025
~*+ 59 REGISTRATION
=~ 45 APPLICATIONS
33— 15 GROUP #1
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UTILITY OFF TIHE FUTURE B |

'« CENTER OF EXCELEENCER |
N> BOOSTING KMOWLEDGE, INMOWATION SAMD
COLLABORETION TO ACCELERATE UNMIVERSAL SCCESS

Schweizerische Eidgenossenschaft
Confédération sulsse
Confederazione Swizzera
Confederaziun swizra
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