
Center of excellence
Utility of the Future

Boosting knowledge, innovation and 
collaboration to accelerate Universal Access



Utility of the future



Ignite transformation in water 
and sanitation utilities to reach 
universal access

The purpose of the uof program



Strengthening in parallel...

Essential 

Processes

Staying one step 

ahead in a rapid 

paced environment

Maturity

Ensure 

efficiency and 

continuity

Future Thinking

UoF Dimensions
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… through a conceptual framework…

Green Management

Energy Efficiency

Gender Balance

Digital Transformation



… with a bidimensional perspective

Management & 
Operational 
dimension

Human/change 
management 
dimension



Albania

Argentina

Bangladesh

Belarus

Bosnia and 

Herzegovina

Brazil

Burundi

Cambodia

Central Africa

DRC

Egypt

El Salvador

Ethiopia

Ghana

Honduras

India

Indonesia

Jordan

Kenya

Kosovo

Lebanon

Mexico

Moldova

Mozambique

Nepal

Nigeria

Pakistan

Peru

Philippines

Poland

Rwanda

Sao Tome

Sri-Lanka

Timor-Leste

Turkey

Uruguay

Zambia

100+ Utilities 
37 Countries

Presence worldwide



Innovation &
Digitalization



Innovation

Digital 

Transformation

130+ practices and Resources
▪ Planning/Strategy: 11

▪ Commercial: 17

▪ Operations: 24

▪ Finance: 11

▪ Human Resources: 18

▪ Gender Balance: 9

▪ Energy Efficiency: 18

▪ Environmental Mgt: 24



Digitalization

Strategic Organization

Digital strategy 3

Digital investment 3

Digital partnerships 2

Digital performance 3

Digital innovation 2

Digital Competence

Digital culture 3

Digital Taskforce 3

Digital Leadership 2

Digital Workplace 3

Digital Learning 2

Data Governance

Data Creation 2

Data integration 4

Data Management 4

Data reporting 2

Data Analytics 2

Smart Operations

Asset management 4

Infrastructure Aautomation 2

Workflow Management 3

Hydraulic Efficiency 3

Network Simulation 2

Customer Centric

Customer Information 3

Customer Management 3

Customer Engagement 2

Customer Experience 0

Customer Marketing 2



Uof challenge
2021 

Innovation Challenge
2022 

Net-Zero Challenge

2023-2024

Aquapreneurs Challenge

6-month Accelerator Program…



What’s next





Utility of the 
future Global 

Operation

Project 
Incubator and 
business plan

Global 
Knowledge, 
Innovation and 
collaboration 
Hub  

Performance 
based Financial 
Facility

Uof-coe components





Utility of the future
+ 1-year mentoring 

program

50
utilities

6
countries

10
utility

leaders

in-depth Capacity 
building

+ improvement 
project 

implementation

National Strategies
Agile Pir + action plan

Western Balkans Project 2024-2029

Regional capacity building



50
utilities

Western Balkans Project 2024-2029

Group 1 15
utilities2024-2025



Western Balkans Project 2024-2029

Group 1 15
utilities2024-2025

Utility of the Future
3-MOnths
Mentoring program
1-Year
Project implementation (up to 5)
1-Year



Group 2024-2025
59 Registration

45 applications
15 group #1



Albania Gjirokaster
Tirana

Kalesija
Trebinje

Gjakovë
Ferizaj

Živinice

Kosovo

Herceg Novi
Podgorica

Bosnia-
Herzegovina

Montenegro

Resen
Prilep
Veles

North 
Macedonia

Negotino

Subotica
Kragujevac

Serbia
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