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Who we are - YWP-K

Young Water Professionals Kosovo
Founded at November 2013
Founded by SHUKOS & IAWD
IWA chapter since September 2023
49 members

Heterogeneous group




Project idea

KRU "Mitrovica™
sh.a Mitrovice

KRU "Prishtina*®

t
sh a Pnshtine

KRU sh.a “Gjakova®

7 Water Utilities in Kosovo

o 156,835,378 m3 - 2022

O 418,648 customers -2021

O Reporting to WSRA for water production

O Reporting to RRBA for water abstraction
Reporting

O Excel Sheet reports

O Unstructured Data

O Non unigue reports



Project idea and financing

e Problematics and idea
O Low credibility of data
O Losing data consistency
O Unstructured data
o0 Delayed decision making

e Financing
o IWRM-K & SDC
o 30,000 €

O 18 members worked on it




Project proposal
©

Swiss Agency for Development
and Cooperation SOC

INTEGRATED WATER RESOURCES MANAGEMENT IN KOSOVO
(IWRM-K)

Phase 1
May 2020 - April 2024

Proposal for the Grant Scheme for Civil Society
Organisations

October 2022




Timeline of project

OCTOBER

FEBRUARY

JANUARY

JANUARY

FEBRUARY

2022 ; 2023 ; 2024 ; 2024 ; 2024

PROPOSAL

Applying for project
with proposal and
requirements

START

Start of the project
with interview,
questions, answers,
conclusions,
developing project,
testing etc.

CONFERENCE

Presentation of the
project at the regular
annual conference
of YWP-K

TRAINING

Training staff who
will use it and
working with it from
RWC and other
institutions

ADDITIONAL

Additional work to
complete some
other processes as
the need for
inclusiveness

APRIL
2024

RELEASE

Release of the
project in live use in
alpha test by the
users of RWC and
the Water Services
Regulatory Authority



\ INnterconnection of institutions
: :
ARPL

A 4




Modules

Water sources
Production meters stations,
production meters, readings,
permits, coverages, reports,
map

Pump stations

Pump stations, pumps, readings,
reports, map

Evidences

Bilance, population by years,
populations, places, demand of
the water, reports

Water quality

Analysis, analysis category,
analysis type, reports, map




Module 1

Water sources

e Water sources ® Readings
® Meter stations e Permits
® Production meters e Coverages
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Module 1

Water sources




Module 2

Pump stations

® Pump stations
® Pumps
® Expenses

REPORT FOR PUNIP STATION
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Module 3

Water quality

® Analysis
® Analysis type
® Analysis category

Ideifier 240410 KRUPR-0001
Refference A

KRY Midroregjioni lugor

Numeric
valve

ANALYSIS REPORT

10.04.2024
Suhareké

42,60475, 2069139




Module 4

Evidence

e Bilance of water e Demand of water
e Population ® Increasing Index




Training

Training and conference

® Training RWC'’s ® Presenting on conference
e User manual e Support

% SHUKDS




Expectations and results

O'| Digitalization and centralization of data

Q2  Analysis through data

03 Increasing data availability to the water regulatory authority

04 Standardization of water resources utilization reports for all RWCs

05 Increasing data reliability to the water regulatory authority



Scalability and advancing

Automation processes

Integrated CRM

Asset management
Hydrometeorological Institute of Kosovo

Connection with other systems



A
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Dashboard

Dashboard

Dashboard
Water sources THE READING CYCLE IS TEMPORARILY OPEN TO: KRU HIDROMORAVA
Evidences
Pump stations Water sources Pump stations Water quality

Water qualty 39597 m? o 471€

161 6
Management

Compat Water source To Company

Chaose company Choose water sou... May 2024 Choose company

Thank you!

For your attention

Production capacity of water resources Water sorces by source type

@ Accumula.
@ Canal
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